
What is VPP? 

The Department of Energy Voluntary Protection Program (DOE VPP) began in 1994 and 
is aimed at exemplifying outstanding protection of employee safety and health. A par-
ticipant in VPP must model for other members of industry and DOE contractors a living, 
continuously improving program of safety excellence in management leadership, em-
ployee involvement, worksite analysis, hazard prevention and control, and health and 

safety training. INL elected to participate in DOE’s VPP to demonstrate their commit-
ment to safety excellence. 

DOE VPP consists of three programs: Star, Merit and Demonstration. Contractors whose 
programs meet the requirements for outstanding safety and health programs receive 

Star recognition, the highest level of achievement. INL successfully accomplished Star 
status in 2001. Star recognition indicates that the laboratory’s safety and health pro-

gram exceeds OSHA requirements and DOE orders. It is a recognition of an exemplary 
safety and health program 

VPP is a major contributor to INL’s integrated safety management system. VPP interfac-
es with many safety processes including: safety leadership, employee safety teams, 
behavioral-based Safety Observations Achieve Results (SOAR), establishing safety goals 
and objectives, defining safety roles and responsibilities that are integrated into perfor-

mance evaluations, work planning, subcontractor flow-down, self assessments, human 
performance, comprehensive hazard surveys, inspections, routine hazard analysis, re-
porting and mitigating hazards, injury investigations, trending, personal protective 
equipment, maintenance, emergency preparedness, radiation protection, occupational 
medicine, and safety & health training. 

Voluntary Protection Program 

John Grossenbacher stated, “VPP has been, and con-tinues to be a very effective and 

valuable tool for in-volving employees in the safety process. Employee participation 

creates ownership and who better knows what the safety issues are and how they can 

be miti-gated, but the employees themselves. It is our desire to maintain this high level 

of involvement, and thus our continued participation in the VPP process. We will 

continue to build on this strong VPP foundation to achieve even greater heights in 

safety excellence.” 

What are the benefits of VPP? 

 Injury and illness rates at VPP sites on average are

50 percent below industry norms.

 Increased morale is exhibited as employees experi-

ence ownership of the program.

 VPP sites are more competitive with reduced com-

pensation costs, absenteeism and insurance premi-

ums, and improved labor management relationships.

 Participants provide effective input into OSHA's

standard setting process with examples of proven

ways to protect workers in their industries.

 Continuous improvement through internal and exter-

nal reviews are part of the VPP process.

 VPP sites gain positive community relations.

http://webfiles/webfiles/vpp/LEST/LEST_5109.2_EmployeeInvolvement/5109.2.1_LEST_ESTcharterSubteamMissionStatements/LEST_Infrastructure_2012.pdf
https://home.inl.gov/Lessons/nt/home/_Index.aspx
https://nucleus.inl.gov/portal/server.pt?open=514&objID=23838&mode=2&
http://train1.inel.gov/cbt/read_n_sign/INLSafetyMeetings/index.cfm
https://nucleus.inl.gov/portal/server.pt/community/safety_performance/387/safety
https://nucleus.inl.gov/portal/server.pt?open=512&objID=396&mode=2&in_hi_userid=16160&cached=true
https://nucleus.inl.gov/portal/server.pt?open=512&objID=228&mode=2&

