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	[bookmark: _GoBack]INSTRUCTIONS FOR COMPLETION OF FORM 436.10

	1. Project or Activity Title:
Provide the name of the project or name of the specific activity requiring a documented pre-job briefing.

	2. Subcontract No:    
Provide the subcontract number assigned to the project or activity. Contact the CFR/SFR or Subcontract Administrator for this number.

	3. Work Order No:  
Provide the work order/JSA number if applicable.

	4. CFR/SFR Cell #:  
Provide CFR/SFR contact information. 
Note: The CFR/SFR serves as the single point of contact for resolving issues for each project or activity from initiation to completion.

	5. Briefing Conducted By:
Provide the name of the qualified individual providing the pre-job briefing. 
Note: The individual must have the QNLBRIEF qualification training, in order to perform briefings at the INL.
Note: The qualified individual performing the Pre-job briefing is responsible for the performance of subordinate and assigned workers. Therefore, it is paramount that workers understand job and work area hazards and required controls. The pre-job briefing conductor shall ensure that worker involvement, feedback, and continuous improvement are incorporated into the briefing, and that workers assigned to jobs are appropriately trained and fit for duty.

	6. S-Number:
Provide the security badge number of the qualified individual performing the pre-job briefing.

	7. Location:
Identify the appropriate facility/complex/area, and building number where the work is to be performed.
Note: The facility/complex/area may be ATR, CFA, CITRIC, INTEC, MFC, REC, SMC, etc. 

	8. Date & Time:
Provide the date and time when the pre-job briefing was performed.

	9. General Scope of Work:
Provide the general scope of work to be conducted for the day in a clear and concise manner. This section should include the identification of all tasks or conditions, which must be completed or established, prior to the work commencing.

	10. Potential  Hazards:
Provide potential physical and health hazards by checking the appropriate boxes and providing comments as necessary. Ensure that the appropriate and relevant hazards are identified based on the activities/tasks listed. Note: There must be direct correlation between the scope/activities and the hazards/controls.  Mark NO if not required.

	11. Hazard Control Measures:
Provide hazard control measures by checking the appropriate boxes and providing comments as necessary. Ensure the identified hazards are mitigated and tailored to the scope.
Note: Training beyond the skill‑of‑the‑craft should be identified for personnel performing the work. Special tools and equipment required beyond normal tools of the trade should be identified. 
Note: Ensure the applicable waste stream has been identified for the project or activity, with the appropriate input from WGS.  Mark NO if not required.

	12. Emergency Contacts:
Ensure personnel performing work are familiar with the INL emergency contact numbers (include physical address of work where available).

	13. Key Questions to Review:
Discuss the five key questions with pre-job briefing attendees, including previously performed activities, critical steps, mistake precursors, action plans, hold points, and Human Performance tools, such as (Warnings, Cautions, Notes, or Critical Steps).

	14. Attendee Information:
Pre-job briefing attendees are to provide pertinent information with, respect to their position, including their signature, s-number, attendance date, representative company, and craft/title. Attendee’s signature indicates his/her attendance at the briefing and satisfactory understanding of all items discussed. The training column is to be initialed by the qualified individual performing the pre-job briefing following verification of the attendees required training as it relates to the activities identified in the pre-job briefing. Mark N/A for not applicable (e.g., observer, persons not actually performing work and not in the work area).

	15. Minor Work Release (MWR):
Minor work release involves work, which can be performed by Skill‑of‑the‑craft (see def.), without the need for enhanced planning or complex instructional work steps beyond the scope statement.
Note: Skill-of-the-craft is defined as knowledge, skill, and/or physical techniques acquired through education, experience, training (general or specific), or mentorship has acquired over time for a specific discipline or activity.

MWR Guide:
Complexity of  the Scope of Work to be performed:
Somewhat Easy - mental activity required is low, degree of work complexity is low.
Moderately Difficult - mental activity required is medium, degree of work complexity is medium to high.
Extremely Complex - mental activity required is high, degree of work complexity is high.

	16. Safe Work Expectations:
Provide safe work expectations regarding the work to be performed. Safe work expectations may include task‑specific records or documentation requiring retention such as: 
Hot work permit (Form 442.36, “Non‑designated Area Hot Work Permit”)
Confined space downgrade to non‑permit for confined space entries. (Form 442.40, “Confined Space Downgrade to Non‑permit”)
Weld Data Sheets (Form 429.01, “Idaho National Laboratory ‑ Weld Data Sheet”)
A clearance procedure for work performed by Power Management personnel

	17. Developer:
Provide signature of key safe work expectations developer.
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