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Date Received from Originator:
	[bookmark: Text34][bookmark: _GoBack]     
	
	 BEA CFP Number:
	[bookmark: Text33]     

	SUBMITTAL [COMPLETED BY ORIGINATOR]

	1.
	PO/Subcontract No.:
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	2.
	Date Prepared:
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	3.
	Project Number:
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	4.
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	Subcontractor  CFP Number
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Company:
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	7.
	References-Drawings/
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	8.
	Project Title:
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	9.
	Subject:
	[bookmark: Text41]     

	10.
	[bookmark: Text35]Effect:        

	11.
	[bookmark: Text36]Recommendation:        

	DISPOSITION [COMPLETED BY BEA]

	12.
	[bookmark: Check3]|_| Clarification
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	|_|  Rejection
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	Approval List:

	
	PM
	|_|  Yes    N/A     
	
	

	
	QE
	|_|  Yes     |_|  No    
	
	

	
	PE
	|_|  Yes     |_|  No    
	
	

	
	SE
	|_|  Yes     |_|  No 
	
	

	
	_____
	|_|  Yes     |_|  No
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	[bookmark: Check9][bookmark: Check10]Vendor Data Required:   |_|   Yes   |_|   No
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	Trend Cause Code:
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                Project Manager (PM) / Date

 
	Change Code:   
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	15.
	Davis Bacon Review
	[bookmark: Check18][bookmark: Check19]|_|  Yes  |_|   N/A
	

	
	D-B Chairman:
	
	

	
	Case Record
	
	

	NEGOTIATIONS                                 

	
16.
	                                 
|_|   Bilateral Negotiations

	

	
 
	

	
	                                                                                                                                                                 Negotiated Cost:  ___________________ 

                                                                                                                                                                 Schedule Extension: ________________

	
	
	

	
	 
______________________________
Project Manager (PM) / Date

______________________________                  ________________________________                   _________________________________
	
	
         
	

	
	Subcontractor Representative  / Date                   Subcontract Administrator / Date                               Construction Field Rep or (POC) /  Date                     

	
	
	

	
	
	
	
	

	Comments

	
17.
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	[bookmark: Check17]Attachments:   |_|

	INSTRUCTIONS


	General
	The CFP/C form is used by the Subcontractor (or Direct Hire crafts) and INL to identify and resolve problems and/or  change/clarify the work scope for construction services only.

	CFP Number
	Sequential change number, beginning with 1 is assigned by the Construction Field Rep or POC.  The CFP Number is not used for a Subcontractor/Direct Hire field problem that results in “clarification; change not required.”  The CFP Number can only be used once on a subcontract or direct hire task; Revision to a CFP Number will require a revision to that CFP Number and the CFP reissued.  Do not issue a new CFP Number for a revision.  

	Date Received
	Date that the CFP/C form is received from the originator.

	1.
	PO/Subcontract Number
	Purchase Order/Subcontract Number.

	2.
	Date Prepared
	Date the CFP/C form is originated and submitted.

	3.
	Project Number
	Project Number

	4.
	Addressee
	Name of the INL Point of Contact (POC) who is to receive the form.

	5.
	Subcontractor CFP Number
	Sequential Subcontract Field Problem/Direct Hire number assigned by the Subcontractor/Direct Hire.  The Subcontractor/Direct Hire must maintain a log and record sequential, numerical identification for each problem submitted.  If CFP/C form is generated by INL, this would be N/A.

	6.
	Originator/Company
	Originator’s name and company.

	7.
	References
	List of drawings, specifications, vendor data, and all other documents that are affected and described on line 10.

	8.
	Project Title
	Name of the project.

	9.
	Subject
	Brief description or title of the subject matter.

	10.
	Effect
	Clear description of the circumstances in sufficient detail to allow complete evaluation.  Attach additional pages as required.

	11.
	Recommendation
	Solution proposed/recommended by the Originator.  Attach additional pages as required.

	12.
	INL Disposition
	Document disposition (i.e., approve and/or disapprove recommendation) or provide alternate direction.  Check the block which applies; clarification, change, rejection or other.  Attach additional pages as required.  Obtain signatures of Construction Field Rep (POC), and Project Manager.  Signature by Project Manager documents that funding is available to perform the “recommended” solution.

If the CFP/C affects critical path and the directive is required to be issued to avoid delays in the field, a “unilateral” directive shall be issued by the Subcontract Administrator.  CFP/C is forwarded to the Subcontract Administrator to document and approve the unilateral directive and issue to the Subcontractor’s Home Office.  This allows the Subcontractor to proceed with the CFP/C and provide a proposal.

If the CFP/C is negotiated in the field (cost and schedule) prior to the work being performed, document in Block 15 and obtain signatures.

If the recommendation results in a “clarification”, Item 12 is the last field to be completed.  Clarification block is checked, signature of Construction Field Rep (POC) and forwarded to the Subcontract Administrator to concur and sign.  The Subcontract Administrator issues the clarification to the Subcontractor’s Home Office.

NOTE:
IF the PM is unavailable, an e-mail from the PM indicating approval of the CFP will be acceptable.  The approving e-mail should be filed with the CFP.


	13.
	EJN No. and Approved List
	The Construction Field Rep (POC) shall enter the Engineering Job Number(s) (EJN) required by the approved recommendation.  The Construction Field Rep (POC) and Project Manager identifies the reviews required and documents the review by obtaining the initials of reviewers.  The Quality Engineer (QE) review is required on all technical changes.  

	14.
	Vendor Data / Trend Code / Change Code
	The Construction Field Rep (POC) and Project Manager indicates the requirement for new or revised vendor data supporting the solution.

If a field problem becomes a change, assign and document the appropriate code in the Change Code Block::
Code #1:  Subcontractor Request for Convenience
Code #2:  Operating Contractor Directed Change
Code #3:  Design Errors and Omission
Code #4:  Differing Site Conditions
Trends are identified for potential changes.  If the problem or change is associated with a trend, assign and document  the appropriate trend code in the Trend Cause Code Block:
Code #1: Scope change
Code #1: Technical change to drawings or specifications
Code #2: Labor productivity and wage rates
Code #3: Construction methods
Code #4: Quantities
Code #5: Uncontrollable delays
Code #6: Unanticipated training requirements
Code #7: Subcontract claims
Code #8: Material and subcontract prices and pricing levels
Code #9: Unanticipated overtime and shift work
Code #10: Construction schedule
Code #11: Late equipment or material deliveries
Code #12: Support organizations (e.g., Quality Control, Industrial Hygiene, Operations)
Code #13: Force majeure (acts of nature)
                 Code #14: Work stoppage due to request by others (stop Work)

	15.
	Davis-Bacon
	The INL Davis-Bacon Chairman must review each CFP to determine if work scope is covered by the original Davis-Bacon case record or if a new case record will be required.

	16.
	Negotiations
	If the CFP/C can be negotiated (cost/schedule) prior to proceeding with the work, “Bilateral” negotiations block is checked, cost and schedule is noted and the directive is issued.  Signatures are obtained by Construction Field Rep (POC), Subcontractor Representative, Project Manager and Subcontract Administrator.  The Subcontract Administrator issues the CFP/C to the Subcontractor’s Home Office.  This completes the process.


	17.
	Comments
	Area provided to document additional comments if needed.

	
	
	

	
	Attachments
	Area provided to document attachments if needed







