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Subcontractors Program Requirements Document  eCR Number: 609518 
Manual: INL Subcontractor Requirements 

Entire Document Changed 

1. PURPOSE 

This document provides direction and the requirements for coordinating work and 
controlling the hazards associated with maintenance work performed by subcontractor 
personnel.  LWP-6200, “Maintenance Integrated Work Control Process”, is the 
established process by which subcontracted maintenance work is screened and reviewed 
to ensure the scope of work and the associated hazards are appropriately identified, 
analyzed, defined, mitigated and/or controlled using a graded approach, based upon the 
complexity/hazards of the work to be performed. 

2. APPLICABILITY 

This document applies to all subcontractors who perform maintenance work at the in-
town facilities managed by the Contractor. With the approval of the Subcontracted Work 
Office and the Subcontract Technical Authority an exception to the “in-town facilities” 
may be granted on a case-by-case determination. 

3. REQUIREMENTS 

3.1 Training 

3.1.1 Industry required training, as identified in 29 CFR 1926 “Construction 
Industry Regulations” and/or 1910 “General Industry Regulations” is the 
responsibility of the subcontractor.  

3.1.2 Subcontractor Training documentation (roster, certificate, card, etc.), 
including the training topic, names and S-numbers of workers trained 
shall be submitted to the Contractor POC for entry into the TRAIN 

3.1.3 INL specific training will be provided, documented and entered into the 
TRAIN. 

3.1.4 Subcontractor supervisors and Contractor POC shall ensure task-specific 
training has been conducted before assigning any employee a task. 

NOTE: Task-specific training may be conducted during the Pre-Job Briefing. 
 

3.2 Safety Reviews 

3.2.1 A safety review will be performed jointly by the Contractor POC’s 
(Planner, Industrial Safety, Industrial Hygiene and persons 
knowledgeable of the facilities, processes and work associated with the 
activity), and the subcontractor supervisors/representatives (to include 
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lower tier subcontractors) personnel, based on the types of hazards and 
level of risks involved.  

3.2.2 The work steps, hazards, mitigations and/or controls identified during the 
walkdowns shall be incorporated in the work control documents for the 
specific work activity. 

3.2.3 The subcontractor supervisors/representatives shall be given adequate 
time to conduct safety reviews of the work control documents, activities 
or phases of a project before starting work.   

3.2.4 All significant review comments that the planner does not resolve to the 
reviewer’s satisfaction are to be resolved between corresponding 
Contractor POC and subcontractor supervisors and or managers. 

3.2.5  Document revisions containing significant changes should be reviewed 
by the same reviewer that provided the original review.  If the individual 
is unavailable then a commensurate reviewer can review and concur with 
the changes. 

3.3 Work Performance 

3.3.1 If there are any contradictions between work control documents for a 
single task, the work shall be stopped until the contradictions have been 
reviewed and resolved, and the resolution has been properly documented 
and if applicable signed off on by the affected personnel. 

3.3.2 If the scope of work changes or if additional hazards are identified, the 
affected work shall stop, and one of the following shall be performed: 

A. EITHER the existing work control document shall be revised in 
accordance with the LWP-6200 Work Control Change process to 
identify the change, including additional hazards, mitigation and or 
controls. 

B. OR a new work control document will be developed in accordance 
with these requirements, reviewed and communicated to the affected 
personnel before work is resumed. 

3.4 Pre-Job Briefing 

3.4.1 The Contractor POC and/or subcontractor supervisors/representative 
shall conduct a pre-job briefing meeting with all employees.  If the 
LWP-6200 document or the person qualified to conduct the pre-job 
briefing decides that because of the scope of work, a documented pre-
job briefing is required utilize form 434.14 (current revision) INL 
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BRIEFINGS.  Attendance will be documented on form 434.15 (current 
revision) INL BRIEFING ATTENDANCE RECORD.  

3.4.2 Subcontractor supervisors/representative and Contractor POC shall 
review work control documents with all employees assigned to the work 
task before their involvement in the work activity to communicate the 
scope of work, actual and potential hazards, the implementation of 
mitigating actions identified during the hazard evaluation and review 
Personal Protective Equipment (PPE) requirements.   

3.4.3 The objective of an Interactive briefing is to: 

A. Ensure the employees have a mutual understanding of the work 
procedures including the scope of work, hazards, environmental 
impacts, mitigations and /or controls.    

B. Communicate, through increased interactive discussion between 
workers and supervision to exchange job-specific information and 
increase worker awareness of potential error “traps”, “what could 
go wrong” and “what will be done to prevent errors” to ensure the 
safe completion of work.    

C. Discuss error likely situations, feedback, lessons learned, and 
previous experiences with similar tasks. 

1. Has this activity been previously performed? 

2. What are the critical steps or phases of this task? 

3. How can we make a mistake at critical point? 

4. What things can go wrong? 

5. What barriers or defenses are needed or in place? 

D. Review the work procedures and applicable permits. 

E. Discuss roles and responsibilities, handoffs, stop work, training, 
work restrictions, emergency or evacuation procedures.  

F. Verify training.  Task-specific training may be conducted during 
the Pre-Job briefing.  

G. Discuss and verify the correct Personal Protective Equipment 
(PPE), tools and equipment are available and being used. 
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3.4.4 Subcontractor employees are responsible for understanding the work 
activity before commencing work.  Signing the attendance record 
indicates the employees understanding and willingness to comply with 
the provisions of their work assignment and the requirements of the work 
control document. 

3.4.5 When any of the following conditions exist, perform an additional pre-
job briefing for the same job, addressing only those items or activities 
affected: 

A. During the work activities, area/facility conditions have changed, 
which may affect the safety of employees, public, or the 
environment. 

B. Work scope has changed from the original briefing. 

C. Hazards or risks have changed or additional information has become 
available that clarifies previously indeterminate or different 
assumptions. 

D. Personnel assignments have changed or new personnel are added. 

E. Work has stopped long enough to create confusion when work is 
resumed. 

F. Activity has stopped or has been shut down for a period of greater 
than 7 consecutive days. 

G. Employees or management requests another pre-job briefing. 

3.4.6 The subcontractor shall ensure that no employee shall work alone, unless 
hazards have been evaluated and adequate protective measures are in 
place.  

3.4.7 Post-Job reviews will be conducted to provide feedback, comments and 
suggestions.  Reviews will be documented in the work control 
document. 

3.5 Visitors 

3.5.1 The Contractor POC or subcontractor supervisors/ representative shall 
ensure that “VISITORS” to the work area are briefed prior to entry into 
the work area and if required per LWP-6200 document using form 
434.14 (Current Version) INL BRIEFINGS, regarding; 

A. The work activity, associated hazards, and the implementation of 
mitigating actions. 
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B. Training requirements 

C. Minimum personal protective equipment (PPE)   

3.5.2  “Visitors” shall be continuously escorted by an authorized person who is 
trained, aware of the work activities, associated hazards, and applicable 
emergency and/or evacuation procedures. 

4. DEFINITIONS 

For definitions of terms used throughout the INL Subcontractor Requirements Manual, 
refer to LST-359. 

5. APPENDICES 

Appendix A, Types of Work Control Documents and Their Uses 
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Appendix A 
 

Types of Work Control Documents and Their Uses 
 

Types of Work Control Documents 

Work control documents commonly used as hazard evaluations include:  

 Planned Work Order 

 Documented Minor Maintenance Work Request 

The following types of documents may be used for hazard evaluations, but are more 
commonly used in support of the previously mentioned work control documents: 

 Confined Space Entry Permits  

 Designated Area Hot Work Permit and Non-designated Area Hot Work Permit  

 Other activity-controlling documents that fulfill the requirements specified in this 
document may be used as hazard evaluations.  

 

 
 
 
  


